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A White Paper presenting the survey results and key challenges 
indicated by credit union CEOs and CFOs across New Jersey



If the economic atmosphere of recent months is any indication, 2008 is going to be a challenging 
}iev jsv Ărergmep mrwxmxyxmsrw2  Xli Gyvglmr Kvsyt0 e GivxmĂih Tyfpmg Eggsyrxmrk Ăvq psgexih 
in Red Bank, New Jersey 
recently surveyed the CEOs 
and CFOs of credit unions 
egvsww xli wxexi sj Ri{ Nivwi}2 
Xli viwypxw mrhmgexi e {mhi 
range of concerns, beginning 
{mxl xli igsrsq}2

Xli gyvvirx wxexi sj xli 
economy: decreased consumer 
gsrĂhirgi0 ri{ erh i|mwxmrk 
home sales plummeting, 
unemployment rates spiking, the 
low interest rate environment and 
ăexxirmrk }miph gyvzi2  Mxùw rs {srhiv gvihmx 
union CEOs and CFOs in New Jersey list the economy
ew xlimv ryqfiv sri gsrgivr jsv 644<2 

KEY SURVEY RESULTS
As the national economy heads south, credit union management is forced to look for ways to 
survive and compete in a subprime lending market – avoiding foreclosures and assisting cli-
irxw mr viwxvygxyvmrk xlimv hifx0 {lmpi exxiqtxmrk xs qemrxemr wxefmpmx} mr pser vexiw jsv qiqfivw2  
Mr e vigirx wyvzi} sj gvihmx yrmsr i|igyxmziw jvsq egvsww xli wxexi sj Ri{ Nivwi}0 xli igsrsq} 
{ew srp} sri sj e q}vmeh sj gvmxmgep mwwyiw jegmrk xli mrhywxv} mr 644<2  Livi evi wsqi sj xli 
other most commonly cited concerns:

As part of a study into concerns facing the credit union industry in 2008, 
over 100 credit unions from across the state of New Jersey were surveyed.  
This paper reports the summary and findings of respondents with insight 
into issues grouped by membership size.  Credit Unions were categorized 
into two groups: those with over 1,000 members (and corresponding higher 
total assets), and those with 1,000 members or less (and corresponding 
lower total assets).  The survey sought to understand key concerns facing 
the industry over the next year.  Although some variation occurred based 
on the size of the institution, most concerns were common regardless of 
the size of the institution.  The goal of this paper is to assist the credit 
union industry in sharing key issues among institutions within the state.
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KEY SURVEY RESULTS (cont.)

Xli Gyvglmr Kvsyt PPGAugust 2008

ECONOMIC STRAINS: Xli igsrsq} lew jyvxliv wxvemrih mrxivrep viwsyvgiw0 gviexmrk gsrgivr 

over tightening interest margins, while also focusing credit union efforts in areas of short-term 

jyrhw qerekiqirx2  Jsv qer}0 iqtlewmw mw fimrk tpegih sr pehhivmrk sj mrziwxqirxw0 qerekmrk 

xli mrxivrep vexi wxvygxyvi erh xegxmgw wygl ew pmqmxih gepp jiexyviw sr fsrhw2  Jsv mrwxmxyxmsrw {mxl 

more than 1,000 members, many cited promotion of non-interest income products, loan participa-

xmsr erh pirhmrk xs yrhivwivzih qevoixw ew oi} sttsvxyrmxmiw mr 644<2  Ls{iziv0 xliwi ijjsvxw evi 

being approached with caution as member debt/income ratios come under increasing scrutiny and 

yrgivxemrx} sziv xli jyxyvi hmvigxmsr sj mrxiviwx vexiw2

DELINQUENCIES:  Xli lmklp}1vikypexih gvihmx yrmsr mrhywxv} lew fiir wsqi{lex mwspexih jvsq 

xli gleppirkiw jegih f} sxliv Ărergmep mrwxmxyxmsrw mr xlimv vexi sj hipmruyirgmiw2  Wxmpp0 qer} GISw3

GJSw rsxih xlex erxmgmtexih hipmruyirgmiw evi e qensv gsrgivr 1 fipmizmrk xlex mx mw srp} e qexxiv 

sj xmqi fijsvi xli igsrsq} {mpp xeoi mxw xspp2

COMPETITION:  Market penetration and the inability of the credit unions to compete for member-

wlmt {ivi epws jviuyirxp} gmxih f} wyvzi} viwtsrhirxw2  Mx mw rs wyvtvmwi0 ew sri GIS mrhmgexih0 öMr 

Ri{ Nivwi}0 gsqtixmxmsr jsv qiqfivwlmt mr gvihmx yrmsrw mw Ăivgi2÷  REWGYW ,Rexmsrep Ewwsgme-

xmsr sj Wxexi Gvihmx Yrmsr Wytivzmwsvw- Glemvqer Kisvki Vi}rsphw gsqqirxih hyvmrk xli 644; 

REWGYW Wxexi W}wxiq Wyqqmx xlex öígvihmx yrmsrw evi mr e øwivzmgi hipmziv} tevehmkqù hyi xs 

l}tiv1gsqtixmxmsr mr xli qevoixtpegi2÷  Xlmw mw iqtlewm~ih ew Ri{ Nivwi} fsewxw sziv 66< egxmzi 

gvihmx yrmsrw egvsww xli wxexi2  

CEOs/CFOs of credit unions with 1,000 members or less indicated that they struggle with their 

efmpmx} xs gsqtixi {mxl pevkiv sriw0 ew jviuyirx gvihmx yrmsr qivkivw lezi epps{ih wsqi sj xli 

pevkiv gvihmx yrmsrw xs kviexp} mrgviewi xlimv wm~i mr e wlsvx tivmsh sj xmqi0 h{evĂrk xli wqeppiv 

gvihmx yrmsrw2  Fyx {mxlmr pevkiv gvihmx yrmsrw ,sziv 60444 qiqfivw-0 qer} wxvykkpi {mxl mrxirwi 

gsqtixmxmsr jvsq xli feromrk mrhywxv} erh sxliv Ărergmep mrwxmxyxmsrw2  Qer} iqtps} xegxmgw wygl 

ew Ărergmep pmxiveg} ihygexmsr jsv qiqfivw0 mrgviewih pser tvsqsxmsrep izirxw0 lmvmrk mr1lsywi 

marketing resources, and advocating member teams in the workplace to attract and maintain new 

qiqfivw2  

COMPLIANCE AND REGULATION:  Among other critical concerns continues to be the ever-pres-

irx mwwyi sj gsqtpmergi erh vikypexmsr2  Sr Qevgl 590 644; xli Gvihmx Yrmsr Vikypexsv} Mqtvszi-

qirxw Egx ,GYVME- {ew mrxvshygih erh vijivvih xs xli Lsywi Jmrergmep Wivzmgiw Gsqqmxxii mr er 

exxiqtx xs lipt eppizmexi wsqi sj xli fyvhirwsqi vikypexmsrw jegih f} gvihmx yrmsrw2  GYVME mrmxme-

xmziw evi jsgywih sr getmxep vijsvq0 igsrsqmg kvs{xl erh vikypexsv} qshivrm~exmsr mr xli mrhywxv}2  

Xlmw mw xli Ăvwx qensv glerki xs xli Jihivep Gvihmx Yrmsr Egx wmrgi 5==<2



affected by
security breaches

victim of
phishing attack

no IRP
annual testing

average
to failing security

Qer} viwtsrhirxw fipmizi xlex GYVME {mpp fi e tswmxmzi wxit xs{evhw vipmij jvsq xli gsqtpm-
ergi mwwyiw jegih mr xli mrhywxv}2  GYRE ,Gvihmx Yrmsr Rexmsrep Ewwsgmexmsr- gsrxmryiw xs 
psff} Gsrkviww xs egx sr GYVME? qswx vigirxp} yrwyggiwwjypp} exxiqtxmrk xs mrgpyhi tvszm-
wmsrw jvsq xli Egx mr xli Tviwmhirxùw 644< Igsrsqmg Wxmqypyw Egx2   

Mr e wmqmpev gsrgivr0 REWGYW vigirxp} wxexih xlex xli} öhmwekvii {mxl xli MVWùw mrxivtvixexmsr÷ 
sj xli Yrvipexih Fywmriww Mrgsqi Xe| ,YFMX- pizmih sr gvihmx yrmsrw xlex tvszmhi gvihmx hmw-
efmpmx} mrwyvergi xs xlimv qiqfivw2  

Fsxl GYVME erh YFMX {ivi tvsqmrirx eqsrk qer} i|eqtpiw gmxih f} viwtsrhirxw ew vikype-
xsv} gleppirkiw jsv 644<2

Fraud and Disaster Recovery:  Wyvtvmwmrkp}0 srp} e ji{ gvihmx yrmsrw mrhmgexih er} gsrgivrw 
{mxl mrjsvqexmsr wigyvmx} xlviexw erh hmwewxiv tvitevihriww2  Qswx GISw3GJSw wyvzi}ih fi-
pmizi xlex xlimv gywxsqivw wlevi xlimv gsrĂhirgi xlex xli mrwxmxyxmsrùw wigyvmx} qiewyviw evi 
ehiuyexip} tvsxigxmrk gvmxmgep mrjsvqexmsr2  Ls{iziv0 oi} Ărhmrkw jvsq xli öWxexi sj Mrjsvqe-
xmsr Wigyvmx} 644< Wyvzi}0÷ vitsvxih f} Gvihmx Yrmsr Mrjsvqexmsr Wigyvmx}0 mrhmgexiw xlex gvihmx 
yrmsr qerekiqirx lew i|tivmirgih xli jspps{mrk>
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KEY SURVEY RESULTS (cont.)

21% of all credit union respondents have either suffered a security breach 
            hyvmrk xli tewx x{s }ievw sv hsrùx orsw

35% have been a victim of a phishing attack during the past year

61% do not test their Incident Response Plan annually

73% ewwiww xliqwipziw ew öeziveki÷ xs öjempmrk÷ {lir mx gsqiw xs wigyvmx}
            awareness efforts with customers

Xliwi evi xli wxexmwxmgw xlex lezi geywih jihivep vikypexsvw xs xyvr yt xli liex mr 644<2  Fsxl xli 
JHMG erh xli RGYE lezi vigirxp} hmvigxih ferow erh gvihmx yrmsrw xs hiqsrwxvexi xmklxiv gsr-
xvspw0 wtigmĂgepp} {mxl zirhsv qerekiqirx0 mr xlimv i|eqmrexmsrw2  F} Rsziqfiv 5 sj xlmw }iev0 
mrwxmxyxmsrw {mpp lezi xs ehstx e {vmxxir Mhirxmx} Xlijx tvizirxmsr tvskveq mrgpyhmrk fiijih1yt 
gywxsqiv e{eviriww ijjsvxw2  Wizivep viwtsrhirxw mrhmgexih xli mrgviewih gswxw erh xmqi gsq-
qmxqirx ewwsgmexih {mxl xliwi ijjsvxw {mpp jyvxliv wxvemr xlimv fsxxsq pmri2




