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THE CURCHIN GROUP
CRITICAL ISSUES FACING
CREDIT UNIONS IN 2008

As part of a study into concerns facing the credit union industry in 2008,
over 100 credit unions from across the state of New Jersey were surveyed.
This paper reports the summary and findings of respondents with insight
into issues grouped by membership size. Credit Unions were categorized
into two groups: those with over 1,000 members (and corresponding higher

total assets), and those with 1,000 members or less (and corresponding
lower total assets). The survey sought to understand key concerns facing
the industry over the next year. Although some variation occurred based
on the size of the institution, most concerns were common regardless of
the size of the institution. The goal of this paper is to assist the credit
union industry in sharing key issues among institutions within the state.

If the economic atmosphere of recent months is any indication, 2008 is going to be a challenging
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KEY SURVEY RESULTS

As the national economy heads south, credit union management is forced to look for ways to
survive and compete in a subprime lending market — avoiding foreclosures and assisting cli-
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other most commonly cited concerns:
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KEY SURVEY RESULTS (cont.)

ECONOMIC STRAINS: XIi igsrsq} lew jywliv wxerrih nrxivre) viwsyvgiwl gviexirk gsrgivr
over tightening interest margins, while also focusing credit union efforts in areas of short-term
jyrhw gerekiqirx Jsv ger} igtleww w Fiirk tpegih sr pehhivirk sjirziwxgirw gerekirk
xIi nrxivrep vexi wxvygxyvi erh xegxigw wygl ew momiah gep jiexyviw sr fsrhw? Jsv nrwxxyxisrw x|l
more than 1,000 members, many cited promotion of non-interest income products, loan participa-
yisr erh pirhirk xs yrhiwivzih gevoixw ew oi} sttswyrmiw ir 644<2 Ls{iziv xbiwi 1jjsvw evi
being approached with caution as member debt/income ratios come under increasing scrutiny and
yrgivemrx} sziv xhi jyxyvi hvigxisr sj nrxiviwx vexiw?

DELINQUENCIES: XIhi hiklp}lvikypexih gvihmx yrisr irhywxw} lew Fiir wsqi{lex mspexih jysq
x1i glepirkiw jegih £} sxliv Arergiep nrwxxyxisrw ir xbinv vexi sj hipruyirgiiw2 W ger} GISw3
GJSw rsxih xlex erxigrtexih hipruyirgniw evi e gensv gsrgivr 1 Fipizirk xlex ix w srp} e gexxiv
sjxqi Fijsvi xhi igsrsq} {m xeoi mnw xspy2

COMPETITION: Market penetration and the inability of the credit unions to compete for member-
wint Livi ews jviuyirg} gxih F} wyvzi} viwtsrhirw? Ix w rs wyvtvwil ew sri G1S rrhigexih( éir
Ri{ Niwi}¥ gsgtixmsr jsv gigfiwlt or gvihix yrisrw w Aivgizs REWGYW ,Rewisre) Ewwsgre-
yisr sj Wxexi Gvihix Yrisr Wytivzwsw- Glewvger Kisvki Vi}rsihw gsqqirxih hywirk xli 644;
REWGYW Wxexi Wiwxiq Wyqqmx xlex 6 1 gvihix yrisrw evi ir e gwivzigi hipziv} tevehikqu hyi xs
}tivigsgtiomisr ir xI gevoixtpegi2s Xhwmw igtlew~ih ew Ri{ Niwi} fsewxw sziv 66< egxizi
gvihix yrisrw egvsww xI'§ wxexi?2

CEOs/CFOs of credit unions with 1,000 members or less indicated that they struggle with their
et} xs gsqtixi {xl pevkiv sriwd ew jviuyirx gvihx yrnsr givkiw lezi eps{ih wsqi sj xli
pevkiv gvihix yrisrw xs kviex} srgviewi xbiv wi~i 1r e wlsw tivwsh sj xiqil h{evArk xli woepiv
gvihix yrisrw2  Fyx {xlr pevkiv gvihx yrsrw ,sziv 60444 qiqgfiw-0 ger} wwykkpn Ll nrxirwi
gsgtimsr jysq xli Feroirk irhyww} erh sxliv Arergiep irwaxyssrw? Qer} igtis} xegxigw wygl
ew Arergiep mxiveg} ihygexsr jsv qiqfiw irgviewih pser tvsgsxsrep izirnwd Invirk nrilsywi
marketing resources, and advocating member teams in the workplace to attract and maintain new
qigfiw?

COMPLIANCE AND REGULATION: Among other critical concerns continues to be the ever-pres-
irxmwyi sj gsqtmergi erh vikypexisr? Sr Qevgl 590 644 ; xIi Gvihix Yrisr Vikypexsv} lgtvszi-
ginw Egx ,GYVIE- {ew irxvshygih erh vijiwih xs xhi Lsywi Jirergiep Wivzigiw Gsqqxi i r er
exiqtxxs Lipt epiziexi wsqi sj xhi fyvhirwsqi vikypexisrw jegih £} gvihix yrisrw2 GYVIE nrixe-
xiziw evi jsgywih sr getwepvijsvql igsrsqrg kvs{xl erh vikypexsv} gshivri~exisr ir xki nrhywxv}
Xhw mw x0i Awx gensv glerki xs xbi Jihivep Gvihix Yrisr Egk wirgi 5==<?
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KEY SURVEY RESULTS (cont.)

Qer} viwtsrhirw Fipizi xlex GYVIE {mp F1 e tswizi wxit xs{evhw vipij jvsq xIi gsqty-
ergi mwyiw jegih mr xIi irhywxw} GYRE ,Gvihix Yrisr Rexisrep Ewwsgiexisr- gsrxiryiw xs
isTF} Gsrkviww xs egx sr GYVIE? gswx vigirg} yrwyggiwwjypn} exigtxrk xs nrgpyyhi tvszi-
wisrw jvsq xbi Egxir xIT Tviwhirxw 644< Igsrsqng Waqypyw Egx

Ir e mgmev gsrgivr) REWGYW vigirx} wxexih xlex xbi} ohiwekvi i Ll x1i IVWiw nrxivtvixexsr+
sj xIt Yrvipexih Fywiriww irgsqi Xe| ,YFIX- piziih sr gvihmx yrisrw xlex tvszihi gvihmx hiw-
et} nrwyvergi xs xhiv qigfiw?

Fsxl GYVIE erh YFIX {ivi tvsgirirxeqgsrk ger} i|Jeqtiiw gxih £} viwtsrhirw ew vikyje-
xsv} glepirkiw jsv 644<?

Fraud and Disaster Recovery: Wyvtvwirkp}) srp} e ji{ gvihix yrisrw arhigexih er} gsrgivrw
Ll irjsvgqexisr wigyvix} xIviexw erh hiwewxiv tvitevihriw? Qswx G1Sw3GJISw wyvzi}ih Fi-
mizi xlex xlinv gywxsqiw wlevi x1inv gsrAhirgi xlex xbi nrwxxyxisriv wigywix} oqiewyviw evi
ehiuyexip} tvsxigark guagey irjsvgexisr? Ls{iziw oi} Arhirkw jysq xli 6Wxexi sj lirjsvqe-
xisr Wigyvix} 644< Wyvzi J+ vitswih f} Gvihix Yrisr lirjsvgexisr Wigyvix}) nrhigexiw xIex gvihx
yrisr gerekiqirx lew 1| tiwirgih xhi jsps{irk>

2190 of all credit union respondents have either suffered a security breach
hyvirk xI'i tewx x{s }iew sv hsrix orsw

35906 have been a victim of a phishing attack during the past year

6190 do not test their Incident Response Plan annually

3% ewwiww xI Iqwijziw ew 6eziveki+ xs ojemrks LIir x gsqiw xs wigyvix}
awareness efforts with customers

298

affected by victim of no IRP average ;
security breaches phishing attack annual testing to failing secur

XTawi evi xIi wxexwxagw xlex lezi geywih jihivep vikypexsw xs xyvr yt xIi liexir 644<? Fsxl xl1i
JHIG erh xIt RGYE lezi vigirg} hwvigxih Ferow erh gvihix yrisrw xs higsrwxexi xikIxiv gsr-
sl wtigiAgen} {ixl zirhsv gerekiqird ir xhiw i|eqgirexsrw? F} Rszigfiv 5 sj xhw }iew
mrwxxyxisrw {mp lezi xs ehstx e Lvixir lhirnm} XHijx tvizinasr tvskveq irgiyyhirk fiijihlyt
gywxssgiv ef{eviriww ijjsvw? Wizivep viwtsrhirw irhngexih xhi nrgviewih gswxw erh xiqi gsq-
gmqgirx ewwsgnexih Ll xBawr ajjsww €mp jyvx iv wxverr x@iv Fsxxsq pri2
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